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MEMORANDUM 
 
To:  Board of Regents 

From:  Board Office 

Subject: Report on Regent Organizational Review Process 

Date:  July 6, 2001 

 
Recommended Action: 

Receive the report on the Organizational Review. 
 
 
Executive Summary: 

Since the June meeting of the Board of Regents, a formal Request for Proposals 
(RFP) for Phase I of the Regent Organizational Review has been issued.  The 
Organizational Review Study Group will be meeting in the next week or so to 
review the proposals and to identify a consultant to undertake the work required 
in Phase I.  Phase I is the identification of areas to be studied in Phases II & III.  
It is anticipated that Phase I will begin in the early fall. 
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